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TOs Director of Central Intelligence
VIA: Deputy Director (Support)

"SUBJECT: Employee Awards = Intelligence Informationyneporting
. and Dissemination Improvements

- This memorandum contalins recommendations,submittéd for

- your approval. Such recommendations are contained in paragraph
T ~

1. PROBLEM

"~ What awards are proper to recognite ddequateiy, the suggestions
‘of four CIA employccs which contributed to improved intelligence
information reporting and fissemination?

2., FACTS BEARING ON PROBLEM

ae 0)d Syctem - Before June 1956, "hot" pgsitive intelligence
information obtained by Clandnctine Sexrvices (£S) was
usually given an externally teletyped-internally dittoed
preliminary dissemination as "FD Reporte™ (PD); then fol=-
lowed up at some later date by simllarly worded, editorially
perfected and multilithed Clandestine Services Reporte
(CS Follow-ups). ECxamination of Tab A at this point is
escential to see the grous agpects of the old system.

bes New Syetem = In June 1956, the I'D-CS Follow-ups wore ro= .
placed by a single new Teletype Dissemination Report (TD).
Follow-ups were climinated. All "hot" positive intelligence
information is now given a single timely dissemination which
reduced teletype traffic by approximately 75%. The bulk of
all.dissemination, both internal and external, is now multi-
1ithed and hand carried to the customer by fast courier. ‘
Examination of Tabs B and C at this point iIs essential to see
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the effect of the change.

Recap of Suaqgestions = Four employees in three suggestions

proposed substantial changaes in reporting and diesemination

‘methods. These suggestions also served as-catalysts for sub= -

sequent improvemente by others.

estion #1376 (4 Qst. H4) = Reports:. Of ficer <N
S5-11,
both ’ DD/P, jointly proposed a simultanecus pre=
paration of PD and CS Follow-up Reports to eliminate
scparate ditto and multilith preparations.

(1)

(2) Suagestion J1847 (24 May_59) = Intelligence Officer,
IE, DD/P, noted RCM's con-

sideration of the preceding suggestion; then assailed
the reports syctem as a whole, strongly urging elimina-
tion of the follow-up itself.

(3) Suqqestion {11937 (14 Jul 50) = Cl o M

Gs-4, Cable Secretariat, 0/DCI, recommended a steriliza= |
tion process during the original typing of FDs, to pro=-
vide that all information required to be macked out for
sterilization be placed either on a special form, or typed
on a separate ditto Form 1. : . :

Other Contributinns - Official cvaluators completed favorable
initial evaluations. Concarned cupervising officers also
found these suggestions basically sound. Stimulated by sug-
gesters' propQeals carned officers of several major
components (J

RMS/Mgt/S) began the time consuming and involved p 3
tearing the suggestions apart, reworking thom, discarding
unworkable parts after trial and developing new procedures
to meet difficult ‘administrative and technical operating

"problems not even contemplated in the original suggestions.

Ultimately, the combined contributions of the suggester—

operator-staff team paid off in development and installation

of the present effective and workable TD System,

3. DISCUSSION

de

. Ap‘pro}ved For Release 2000/08/15

,.Advaniﬂqes of New syst@m'

Adoption of the naw cystem prevented writing, fypihg,
editing, disseminating and other processing of approximately
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9,300 CS Follow-up Reports each year. This has saved, and

will continue to save aach year, at least 55,000 man-hours

on the part of all DD/P perconnel who are concerned with

these CS Reports. (RQM estimates 55,638 man-hours and Cabla
Secretariat estimates 58,794 man-hours.) An analyels sub-
mitted by RQM as to grade levels of personnel throughout

DD/P who deal with these reporte produces a dollax transla=
tion of these man-hours in the amount of approximately $150,000
annually. - ‘

In addition to these cavings therc are two other cate~
gories of savings. Neither one of these lends itself to a
dollar assessment without very costly expenditures of time.

The Committee.feels that recognition of savings in these
Jast two categories can be made via the intangible award
procedure: '

Category 1 = The elimination of a number of writings
and rewritings, typings and retypings,
editings and re-editings, and coordina-
tione of each CS follow-up report lssued.

Category 2 = Curtailment of extensive teletype trine-
miseion by the Signal Center; elimination
of an extra renroduction and dissemination
by Printing I'1int #2, Office of Logictics;
cimplification of sterilization practices for
DD/P and Cable Secretariat. ' :

Category 3 = Elimination of extensive and excessive dupli-
cate mail hendlings, receivtinge, loggings,
readings, extractions and filinge throughout
the Agency. t also follows, of course, that
this last cotegory of savings was extended
throughout the entire Intelligence Communtity.

In summary, as a result of these improv:ments, the ree-
porting work load has been cut more than half (sce Tabs B and
C) and backlogs of routine CS Reports have been subctantially
reduced, ' : o

While the above shows a cubectantial cut in man=hours pre- . L

viously concumed, no personnel have been eliminated. Rathexr,
fmproved utilization of time cn the part of personnel handling
CS Reports in DD/P has contributed to better quality finiched
intelligence reports now being written, with corresponding =
improvements in customer services and evaluations. Furthermore,

i
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Reports Officers now have moroe time to devote to such _
essential and sometlimes previously neglected Intelligence
Officer functions ass developing requiremente; directing
field collection efforts; providing guidance to field
personnel in producing more pertinent, accurate and com-
plete reports. :

The new procedures, systems and forme completely . i
proved themselves during the past year of actual opera= o
tions, particularly during the Middle East and Hungarian
crises,

be Evalustors' Awirds Recommandations to the Suqagection Awarde

Commnittee

In a final evaluation (Tab E) the Chief, RQM/F1,/DDP,
. Cable Secretary, O/DCI,'and‘Chief, Recordc Management Staff/
. Mgt/S, DD/S, Jointly recormended a package award of $11,2:0.00
to the four suggesters ac followes

tain the heart of "enployee propocals for improving

the old cyctem. Boecause 1t was felt that these sug=
 gestions playnd equal parts In development of the new '
- fystem, it wan recommended, in accordance with tho

Government Employees Incentive Awarde Act and appli=
cable Civil Service regulations that a total award of :
$10,775.00 bo divided equa : 99,387.50 to Mr., :
75,337.50 to Mr. ;

of thic amount $775.00 was for "Tangible '

Savings" of 65,000 man hours valued at $150,000, 00 '
annually; $10,000,00 was for present and continuing
"Exceptional lntancible Benefits of General Applica-
tion", resulting from unmeasured cavings in categor=
ies 2 and 3 togcther with the described intangible
benefits,

(1) Sugaections #1376 and #1847 = Theee cuggecilons cone |

25X1A
25X1A

25X1A S ~ (2) Suqaestion #1937 - A total award of $455.00 was recom-
, ' mended for | $55.00 was for "Tangible Savings"
in the Csble Secretariat of 624 GSed man hours valued
a1t 31,024,345 $400.00 for present and continuing g
"Moderate Intungible Benefits of General Application,™

4. RECOMMENDATIONS

25X1A .

. 3 . - 4 - . ‘ ) i
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FOR THE SUGGESTION AWARDS OCOMMITTEE

25X1A

airman .

CONCURRENCE:

Chief of Operations, DD/P (Date)

| Recommendations contained in Paragraph four (4) are approved,

v

ALLEN W, DULLES
Director of Central Intelligence

i
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" Distribution:

Suggestion Awarde. Committee
DCI :
1 -DDCI
2 = DO/P
1 - S5A/DD/S
. 1 - Executive Reglatry
' 2 - DD/S ,
6
1
5
1

Orig. and 1

- Mgt)/S

- Mgt/S File (ycllow)
- Office of Personnel
~ Chrono (green) -

25X1A . mgt/s ~NEEEEEEEh (6 June 1957)
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OLD SYSTEM

LSMALL

®CET

PD A AFTER 3 | BEFUKE %,  ANLER
. REPORT > DISSEM- FOLLOW=UP § DISSEM- DISSEM-,
e M v AT o Rse BN &E&%Bpse?&)ssz%é%mLm '
DESCRIPTIOR . cs DESCRIPTION
ORGANIZATION OF . FOLLOW-UP OF
PROCEDURE REPORT PROCEDURE
1, Writee Report 19. Update--quin‘l
2, Types Draft PD; 'Writes New
AREA 35« Edits 038 Follow-up
BRANCH 4, Types Ditto 20, Types Draft
Master 21, Edits )
] ] |22, Types O/Magter -
- 5. Reviews and 23, Reviews-FEdits
Edite 24, Corrects or
AREA 6. Correots or Retypes
DIVISION Retypes 25, Ocordinates
7« Coordinates
8. Reviews and 26, Reviews-Edits
Edits 27. Correcots or
RQM/RC 9. Corrects or Retypes
Retypes 28. Releases
10, Releages
11. Processes and
Passes Copy to
CABLE S8ignal Center
SECRETARY 12, Dittos Oopies
13, Disseminates
| Few Copies | ] -
14, Processes
15, Tranemits by
SIGNAL Teletype -
CENTER Extensive Basin
#29. Processes i
30, Multiliths
OL/PSD Qoples i
PLANT #2 31, Disseminates, |
Same Basis as ;
| o ] ___Other CS Rpts,
) 16 Reads Gonfitm- 52. Reads Confirm— 5
ation Oopy ation Copy i
INTERNAL 17. Extracts or ’ 33, Relates to PD
CIA Files 34, Extracts-Files ©
18, Aotion (if 35. Aotion (if :
Required) Required)
. 16. Reads Inform- 32, Reads Inform- §
ation Copy ation Copy 3
EXTERNAL 17. Extraots or 3%. Relates to PD |
CIA Files 34, Extracts-Files .
18. Action (if 35. Aotion (if g
I S . Reanired) )} . ___ | _ Required) _f
:ggﬁ)‘ns R nngennneen 18 s plus snnnmmmnnnl7 =35

PETAILS | OMITTED)



AFTER DISSEMINATION

BEFORE DISSEMINATION ,
. A000200090041-1 .

o |
.TDREPORT E,!

ORGANIZATION

DESCRIPTION
of
PROCEDURE

‘Le Writes Report
2, Types Draft
50 Editse

AREA BRANCH 4, Types Offset Master

5. Reviews and Edits
6. Oorrescts or Retypes

AREA DIVISION 7. Ooordinates

8. Reviews and Edits
9. Corrects or Retypes

HQH/RD , 10, Releases

11, Froocesses; Passes Copy

to Signal Center

12, Produces Multilithed

CABLE SECRETARY Gopies
13, Dissominates LARGE

Number of Qoples o
14, Prooesses
15, Transmits by Teletype -

SIGNAL OENTER Limited Basis

16. Reads Gonfirnnti;ﬁwéapy

17, Extracts or Files
INTERNAL CIA . 18, Action (if Required)

: - Bam—

16. Reads Information Copy
17. Extracts or Files

EXTERVAL OIA 0 Q 18. Action (if Required)

TOTAL ACTIONS runnstannnssn IllllllllllllllllllllllllllllllllllllllIlllIlIlIIIIIlliIlllIIIIlI]_8
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NEW SYSTEM * JUN'G6-JAN'ST « (SMALL
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. TD REPORT BEFORE DISSEMINATION AFTER DISSEMINATION

__Approved For'®: i Woas A000260696041=t———

DESCRIPTION
ORGANIZATION . TD REPORT of
PROOEDURE

(1. Vrites Report
2, Types Draft
3 . Edits

AREA BRANCH 4, Types Offset Master Set
- o 5 ‘Reviews and Edits
6. Oorrects or Retypes
¢« O dinat
AREA DIVISION g. R:‘;:aa::: °

9. Processes; Passes Copy
to 8ignal Center

10. Produces Multilithed
Qopies

11, Dissoninates Extensive
Nm-Qt—M‘O et = - e et

12, Processes

15, Transmits by Teletype -
Limited Basis

CABLE SECRETARY

SIGNAL CENTER

14, Reads Conformation Oopy
15, Extracts or Files
16. Action (if Required)

INTERNAL CIA
— 114, Reads Information Gopy
15, Extracts or Files
16. Action (if Required)

EXTERNAL OIA

TOTAL ACTIONS tssnsannnnniny lllllll|llllllllllllllllllllllllllIIlllIlllIlIIlllllIIlIlllIll16
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Memoré;dum of 2 April 1957 from Gordon M. Stewart, Dircector of Perasonnel

, SUBJECT: Awards for the Revielon
of PD Form and Followup Procodure :

This memorandum sets forth in considerable detail, the complete complicated
story of the changes made in CIA's FD Dissomination System and gives crodit
40 ‘the many other people, other than the Suggesters, whoso work and idcas
 were of vitel importance in these dovelopments. - ‘ o

- Approved For Release 2000/08/15 : CIA-RDP80-00832A000200090041-1
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2 APR 1057

MEMORANDUM TO: Chairman of the Suggestion Awards Committee

SUBJECT 1. Awards for the Revisien of PD Form and
Followup Procedure.

1. I have read with interest the reccormmendations rolative to
Employee Incentive awards for thrco suggestions dcalgned to improve
and spoed up DD/P disseminations of significant and timoly intelli-
gence information. This memorandum, howaver, does not begin to tell
the complicated story of the changes made in our dissemlnation system
or to glve credit to the meny other peoplo whose work and suggestions
were of vitnl importance in these dcvelopments. Since much of this
work was done by members of the Forcign Intelllgence Staff during my

tour of duty as Chief, Foreign Inteolligence, I believe that these
contributions should be made a matter of record.

2. In the first place, the suggestion for the dimination of
the P.D. or T.D. follow-up was not a procedural or ideologlcul
Pbreakthrough"; it did not apring to life full-panoplied, as Athena
from the brow of Zeus., The wastefulness of doing the same thing
twice was long recognized, The first successful attempt to solve the
problem was made in mid-1952 whon RC davisod this procedure for routino -

PD's: +the report was typod on a multilith met and run off by Reproduction._;

The text was pasted on a cable form and sent to Cable Sacretary for telo-
type transmission. This system enjoyed groat succoss, It oliminated
the follow-up in most cascs, and was reccived with delight by the Reports
Officers. This time-and money-saving proccdure had to bo abandoned in
early 1954, however, when Cable Secretary adopted the nev snap-out,
carbon-copy cable form which univorsally ollminated the re-typing of all
cables and teletypo messagos, Then, RC had to go back to the double
typing of TD's, but it was plannod to deviso some gystom to enablo a ;
rovival of the one-shot procodure. ‘And, when a plan was worked out later,
\although"it did use somo of the ideas of the Incentive Suggesters, it |
was forced more by circumstances than by the suggestions. Crlsis situa-
tions in world affairs had so multiplied, with TD's following suit, that
it was no longer possiblo to tolerate dusl typing. Furthermore, the '
final system put into effect was the result largely of the inability of
Signal Center to take care of the enormous volume of traffic.

Approved For Release 2000/08/15; CIA-RDP80-00832A000200090041-1
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3. The dovelopment of new procoduresw to eliminete the CS follow-up
dissemination ond accelerato tho dissemsnation of tinely information to
| customers, although stimulated by tho threo employee sugrostions under
\gonsideration, was a time~-consuming and involved administrative and
technical operetion that roquired the services of porsonnel in several
componenta of the agency. In order that our dissemination procedures
might be revised, 1t was nocessary to undertske the followings:

a. Survey all ocustomer agencies roulsrly receiving the :

old Preliminary Dissemination, to dstermine their nood for permanent
. coples of informaticn reports, chapges in routing and distritution

syatems that would result from revisicn of dissenination procodures, .
and effect of such revision, if any, on the efficiency of CIA intelli-
gonce distribution syatems. Our survoy showed that cenly the State
Dopartment would be sericusly affocted by the chenge, Lengthy N
negotiations were conducted with State before a reascnably satis—
factory system could be worked out.,

—

bs Revision of Cable Secrotariat procedﬁros, Including
conversion to rultilith roproduction, deveolopment of officiont
magking and sanitation procedurcs, snd dispatch of all possible

teletype disseminations by messenger to roduce the load on Signal
Centar, .

\

¢. Deslgn and preparation of new multilith formo. All
forms passed through several completo drafts,

d. Preparation of detailed instructions on uge of new forms -
for reports officors in opersting divisions, ‘ ‘ :

6. Testing courier runs to ascertain if routine toletype
dissemlnations could be delivered to cuastomer agencies in
sufficient time, The DD/P requestcd the development of such a
system in order to reduce the traffic lead on signal center. -

f. Instructing operating divisions and other intsrestod
porsonnel in the operation of the new system.

g. Teating the new disnemination for bugs and eliminating thom,

4e These tasks, which wero performed in the poriod from autumn 1955 to
‘the initiation of the new dissemination system on 1 June 1946, required

the services of a sizesble contingent of modium-and upper-level personnel,
While not, of course, in any way responsible for origineting the employes o
suggestions under reference, theso people took the suggestions apart and - = |
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reworked them, discarded unworkable parts after trial, and developed
new procedures to meet problems not contemplated in the supgostions.
They built an efficlent and workeble digssemination program from the
suggostions under reference.. The persons principally concerned in
developing the teletype dlssemination program weres

4

Chief, Requirements Division, FI Staff, until
March 1952. Initiated program for eliminatlon
of follow-ups to preliminary dlssemlnatlens;
congulted customer agencios relative to effect
of sucéh eliminstion on their dlstritution and
£iling aystcms; maintained high-level liaison
on project with operating divisions and senior
stalffs; gave genercl supervision to projcot,

Chief, Requirements Division, FI Staff, after

.~ March 1996. After he became Chief of Require-
‘ments, gove gsneral supervision to. project and
continued high-level 1liaison on project. At all
timos served as advigor tojporsonnol implementing

the project. Bccause of his lenpthy experience
in in%elldgonoe roports,ﬂ rolo of -
advisor wns a unique and major factor in the
puccoasful completion of this project.

Dlvision, to March 1956, Acting Chief of oame
component theveafter. |Escisted 1n
the prepsrstion of forms for teletype dlssemi-
nations and preperation of instructions for
their use. After larch 1956, he supervised the
vork of thilsg precject.

Cable Secretary. Oupervised such reorganization
of Cable Secretariat as was required to put now

T.D. systom into offoct, and assisted in revisions
of draft forms.

Chlef, Reports Control Branch, Requircments
Plvision to March 1956, Malntained liaison with
Forms Control, supervised the dovelopment of
procedures and ingstructions for the. now systern
and asslsted in tho preperation of required now
forms. I svpervised this activity from -
September 1955 until March 1956, when he was
appolinted Deputy Chief of Requirements Division.

Approved For Release 2000/08/’[3":TCI,A-RDP80-00832A00020009_0041--1 |
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Assistant Cable Socrotary. N 25X1A
agslsted 1n drafting required forms, : : - j
particularly Form IK-2, and formuleting . 3
Cable Secretariat procedures for processing : |
T.D.'a, '

- Chief, Forms Control, Mansgement Staff. ,
B i c3 the tolelype dissemination 25X1A
+ forms. IHs work on these formr, done under P
henvy pressure of other work, was more than a i
rajor contribution to its success., It is not : i
too much to soy that | succoss in - 25X1A 1
developing the new form was absolutely vital ‘
to effecting the new aystem.

i

of Reports Control, aasisted in 25X1A
developing T.D. fcrmg, prepercd dotalled pro- '
cedures and instructions for their use,

consulted opercting divisions and other

organizational components relative to such

procedures and instructions. BEis work on thias -

projoct, which was of a uniformly high caliter,

wags a maJor factor in its succes:ful completion.

5« Under the repgulations goverrning the BEmployee Incentive programs,
thoge perasons can roceive no financlal rcward for their conaiderable role
in revamping the DD/P system for the dissemination of significant and
timely information. It is only fair to say, furthermore, that they

- desiré no such reward. I believe, however, that all those listed in

paragraph 4. above, dosorve some rccognition for thelr achklovement,
I rocommend that competent authority place in the personnel file of
each individusl named in paragrsph 4 a statement sotting forth the

part that each played in the establishmant of the teletype dissemination
gyatem, _ o :

- 25X1A

GORDON M. STEWART
Diractor of Personnel

B —
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Evaluation of E:mployeo Suggestiona 1376, 1847 smd 1937, dated 4 April 1957,

submittod jointly LyNNNNNNNNNEN Chiof, K/Ro,NESSSESSE Coblc Sco- R0
T retary and I Chiof, Records Mana&emon‘b staff ' . 5BYIA

Thias final joint oveluatlion sots forth in great dotail, and aunﬁmrizes the
past history in the dovolopment and imploment&‘hion of those su;_,gostiona. :
It alao nug;g;eata awards to suggoesters,
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USE LETTEREY TO MAXE
COPIES, IF THEY ARE

NOTE:

S [5UGGESTION NUMBLER

EVALUATION OF EMPLOYEE SUGGESTIOW

TO:

LXECUTIVE SECRETARY,

FROM:‘-

%33761 16b7, 1037 a

INCENTIVE AWARDS_ COMMITTEE

]

ARSI
G0

/R7, Cobie_Seerslurias, & C/IS

" ENDICATE ACTION
RECOMMENDED BY
PLACING ACT ION
NUMBER IN BOX

{. ADOPT FOR USE.' (DATE ADOPTED MJL‘-_nf.)m',}_L)f;f) .

2

ACTI ON RECOMMENDED

3. DISAPPROVED FOR ADOPTION.

A ALREADY IN EFFECT AND NO PART OF THIS UG

—_)
ALREADY IN EFFECT OUT THIS SUGGESTION MAKLS AHDED.CONTRIHUTIbN.

o

(SPECIFY DNELOW)

SL5TION MAKESYADDED CONTRIBUTION,

5. RCOUIRE FURTHLR STUBY. (BXPECTED DATE OF (.‘O'JI'LETION [ U I

6. OTHER (SPECIFY BELOW)
7

REFER SUGGESTION TO oo e o .
(OTHER COMI'ONENT)

first year's

In order to puide the Incentive Awnrds Committee
sovings and/or other bene fits should he

REASONS FOR RECOMAENDATION

in making finnl determinntio

. tomammn

- ﬁuﬁlyim of the anticipated

posed disposition of sAvings a8

shown heres 10 applicable, indrente and explain heltow pro-

resourcer saved te some other

(1) allotwent apvings,
necessary nctivity,

I suggrstion 'contains i

(2) incronsed output at same

cost or {3) applicrtion of
ntangihle value, such as morale,

safety, cte., plense

indicate the extent of the arcn whi

ch you think the supg

Astion will affect, i.e.

the im-

médinte aren, office-wide, Agency-wide.

Attach additionnl sheet

if mare apace is needed.

1., SUMMARY O SUGGESTIONS

timely) posit

a.

5., REFERINCE

B

D

Coa

BATETTT

4 April 1957
Approve

Four suggesters in throeoe gurmestions propoescd wajor chinzes in uiatéug, pro-
cedures and Torms.

uged by CTA to report and disceninate "ot !
ive intelligence information to the Intelligeacs

(s1gnificant and
comannity .

SUGCHSTION £ 1376 ~ (TAB A) - "That a system of sinulhancous pri-
paration of Freliminary Disceminatlons and follomups be initiated
through the use of an adaptation of J'orm 51-4AA (Test), Dunl Master
("snop-out” form). This would replace the curreat procaduie of
requiring two separdte proccéscs in the preparation off IDe and ‘
“followups: the first on a Aitto naster, the gecond on multiliti." o

SURGESTTON f 1847 - (123 B) - "... The eldulnatlion off the pres:mt
DN/ practice of dissewinatlrg multillth C8 follow-ups of reports

already disseninated in D Torice ... argudents in this surrestion . .
have thercfore been aimed aoinet the reporis syaten as 1% pres :ntly
exlots.” ‘

"{n th2 original typlng of a ID, [ -
BUTCsE Lhat eiihor:  a. A special form be uvged for ¥os which would
provide for the placement within o preseribed area all of the 1afor-
mation to be wmapsled out in tle preparation of sty rilized copics, or
b, A separnte pnze be used (uring the present Form 12) on which
would he Ltyred all of the inl'o now to be included on thoe storilined

SUGGRSTION /1 10371 = (TAR C) -

¢opica." 4 : B

5 (ran D)

23 Mar, 45 wemo {row Chiefl, TLepeorie Convurol be‘Chief F1/ Alwin ve
Suggestion i 1376, o \

G July 55 evaluation of Suggestion b LELT by Chlet, Raports Contvol.

13 July 55 Coument ;'
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' BUGGESTION 1376 18&(, 1937 CONTINURD

d. 29 July 55 evaluation of Suggesticn 2 1937 by C/l-]'/_ 25X1A

e, 19 Aug. 55 memo from Deputy Cable Sccretariat t0! ChﬂLxman, Inccnhivc
Avards Cowmittee, Subject: Surzestion # 1937 ‘ §

?

f., Undated (Mar.-Apr. 56) Comuent 0 25X1A
Incentive Awnrds Committee re Sugpestion ff LOWT. : ‘-
‘ B : !

g 17 May 56 Mcmo from e/mm re L 2BX1A

manpower data s reloted to all threc supggestions.

"h. 28 Dec. 56 evaluation of all three uggcs tions bf C/Rocords M’anlgement

Staffl. )
.25X1A 1. 8 Jun 57 Memo for Record re conversation betwcen—C/RMS ' 25X1A
andi N O Stoff (1D/4 areal). | S
J. Undanted (compiled ebout 21 Jon 57) supplement 20 Deee B0 RMn _
evaluation, explaining computation o tangible S\'\,‘inj‘i. Preparad : Le
for Secretary, Suggestions Awards Staff by _C/P‘NB.' 25X1A
Attachment Lo the Committec's 22 Jan. 57 briel. . '
25X1A
I. k. 8 Feb. 57 memo Tron|j I Covmo, to Chief 0C-S re summstions

P 1376, 1847 and 1937.
© 3. WHEN ADOPTED

The sup'redtions, thoug*h gomewhat modified by the cvalu'xtinr* components, (TAB E)
were adopted in principle ecarly in Junc, 1956, The new procedurcs, systems ani f‘orms
.which finally stcmmed from these supggestions have completely proved thewselves
durling the past eirht months of actual operations which have anludt‘d both th? NH(Ne
East and the Hunwm ian crises. They are vestly superior to any previous wethods,

‘b, OLD SYSTEM - DISADVANTAGES

Prior to June 1956, advanced and sowmclimes conlonsed versions of atpntfieany
and timely positive intellipence information reports were aiven priovitly handling
and initial issuance as "ID" (Prelimipary Dissciainalion) rcport« (van W) vor b
most part, PDs were teletyped lor distributicn, priwarily to the policy making level
. of Government officiale. A limited nuaber of ditloed confirmation copics, sone of
which were sterilized, vere disseminated within CTA, These FD Reports were than
followed-up as goon as poscible (delays wirht raige from several days or a wezlk to
ag much as several monthe) by a regular waltilithed "CS" (Clardestine Services)
Report. Except Tfor minor edltorial improvemcnts, occasional added comments, etc.,
¢S Follow-up Reports rarely differed greatly from the oxiginal PD Reports. A winimuwm
of several writings, editings and typings; an extensive tcletypx transmission;
geparate ditto and wultllith reproductions; ond two distinct disseminations within
~ CIA and to the intellipence community were rcquircd by this PL - CS Follow-up System.
Extensive and excessive duplicate wail handlings, receiptings, readings, extractions
and Tilings were also required of both CIA and other intc]li&cnce comnunlty
'pcrsonnel. .
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by a single, vore extensive (d1%tocd orlsinally, now multilithzd) hard copy

‘Suggested apportionment is also indicated.,

. ) . . .. [;\;g i’ !rn ) » .
¥ . ) } MBI ¢
Approved For Release 2000/08/Y ”g’tﬂ'ﬁ[—RDP80-B'6’832A60020009004171

SUGGESTION 3/ 1376, 1847, 1937 CONTINUED

‘
\ .

5, NEW SYSTEM - ADVANTAGES I 3

Since adopting the new "ID" (Teletype Dissenination) Systc@ stlunlated by.thesé

= three cuwployee suggestions, the reporting work load has. been cut alwost in hatf,

(TAB~G)' A congiderably curtailed teletype transmlssion, supplémentcd or suplanted

{
dissemination by Cable Sccretariat, now suffices Lo get this "Hot" inforwation
reported to the policy making and all other workin: levels of the intelligence
community in a’ timely wanner. IUnnccessary and duplicate handling, readings, :
extractions, I1lings and refercnces are eliminated. Backlogs of routine CS reports
have been reduced and better quallity finilshed intelligence reports are now being
wrltten with corresponding iwprovements in customer services. | Reports OCficers now,
have more time to devote to such essential anl sosctimes pvevipusly neplected, !
Intellipence OfTicer functions @s: ‘developing requiremnents, directing ffield
collection efforts, and providing guldance to Field persomnel in producing more
pertinent, accurate and coupletc reports, _

6. SUGGESTED AWARDS

Because all three of the surestions: ara uso closely related, and all tread
with ways and means To Twprove thie Tiwely disichilieLion of "hodk! ini ormalion, they
have been handled as a pucliage. They all plaved iwportant parts In develcopmerd
or' the presenl TD Systew.” Without the contributiors of any one of them it is
doubtful whether the system would be os effoctlve os it now is, or if there wculd
even be a new TD Reports Dissemination Systom. Cnsed on the following tanglble
savings and intangible benclits a packape award ol' $11,230,00 1s recomrended.

8. SUGGELSTIONS i 137¢ and LOh7 ,

(1) langible Savings - Cowplete eliwination of #ll lollow-up CS
reporis Lo inltial PD reports vesulted from adoptlon of these
suggestions. This will prevent issuance this year (June 56~
Junc 57) alone, of wore than 9,000 guch Tollow-ups which would
have rcquired the expenditures of wore than 55,000 man hours
-of DD/P reports perconnel tine valued at aprroximately
$150,000.00. Recommended Award - $775.00, |

(2) Intangible Benefits - The intangible benefits stemming from
these suggestions; affecting.as they do, not only CIA, but the

~in the public interest throughout the natiop and beyond.
Benef'its are considered to be EXCEPTIORAL gni of GENERAL
APPLICATION. Recommended Award - $10,002.00

entire intelligence comnunity, are quite obviously and definitelj-

(3) Recommended Apportion&ent -

To the originators of f# 1370 - 45, 387%;50_

To the originator of # 1847 - _5,387.50

Total . $1o,775.oo

A%
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SUGGESTION 7 1376, 1807, 1937 CONTINURD

. Tab

Tab
Tab
Tab
Tab

Tab

" Tab
Tab

b.

-8 Attaéhmcnts

SUGGI'STION 4 1937

(17 Tunpibic Sivines - While nob as significant as Suggseatlom 1376

and LE47, Surpestion 1937 nevertheless tles fin vith, and hLelps
make possible the most ofiective realination of the wyriad ‘
benefits of the other two suppestions. It lead to the develop-
ment of the three TD Forms (TAD §I) which now make possible the
preparation and issuance of TDs as a standard 2-part docurient.
Form 1k-2, "I'ransmittal ol Celciyped Information Report" |
contains only the information vwhich 1s not to bLe dissenineted
outside CIA, while the second part of the YD, Form 1k, "Tele--
typed Inforuation Report and its "Continuation Sheet,” Form 1k-1,
contalns only the information which way be disscwinated to the
rest of the intellipgence couwmwnity. This vaptly siuplificd
sterilization procedures, both for Cable Secrelariat and all
other Agency offices which arc authorired to disseminate :

sterilived TDs Lo non CIA customers, Tangibly, Cable Secretariatv

will save annually 624.5 nan hours of GS-Ik typing and repro-
duction personnel labor valusd at $l,02h.3h.§ Recommended -
Avord - $55.00, o

(2) Intanpible Benefits - Benelfits are consicered o be MODERATE,:§

with GENLRAL AFFLICATION. Recommended Awerd - :5400,00
Total Award- : |

Recommend that the total award of $455.00 bb given to the
originator of Suggestion 1937, ‘

A - Suggéstion # 1376

HoQw

ot

Suggestion 4

- 18i7 SRR R

Suggestion 7 1937

12 Refercnces -

Memo frow Director of Personnel
(Former Chief of Foreign
Intelligence)

0ld Procedure
New Procedure .
Forms 1k, lk-l end 1k-2

25X1A
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